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To: Hon David Parker, Minister for Oceans and Fisheries
From: Emma Taylor, Director Fisheries Management

Hauraki Gulf Fisheries Plan Consultation

Date 8 December 2022 Reference B22-0533

Decision required Date decision required by

YES / NO 15 December 2022

Purpose

This briefing seeks your approval to consult on the proposed Hauraki Gulf Fisheries Plan
and a decision on the consultation timeline.

Contacts for telephone discussion (if required)
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Key messages

Developing a Hauraki Gulf Fisheries Plan is one of three key deliverables for fisheries 
management in Revitalising the Gulf: Government Action on the Sea Change. 

The proposed Hauraki Gulf Fisheries Plan (attached in Appendix One), which is 
New Zealand’s first area-based fisheries plan under section 11A of the Fisheries Act
1996, sets out a holistic and cohesive fisheries management strategy tailored to the 
needs and challenges of the Hauraki Gulf and its communities.  

It sets long term desired outcomes focused on environmental, sustainable utilisation and 
governance outcomes, which are complemented by new approaches for managing 
fisheries in the Hauraki Gulf. This includes an overall commitment to progress an 
ecosystem-based fisheries management approach in the Hauraki Gulf and actions to 
improve local abundance of fish stocks. 

It has been in development since 2019. Input received from the Sea Change Ministerial 
Advisory Committee, iwi with interests in the region, key stakeholders and, most recently, 
the Hauraki Gulf Fisheries Plan Advisory Group has helped shape the draft Fisheries 
Plan. 

A key management action in the draft Hauraki Gulf Fisheries Plan is the restriction of 
bottom trawl and Danish seine fishing to defined areas in the Hauraki Gulf, to better 
manage the adverse of effects of this fishing gear on the benthic environment. There is 
significant interest in this work from stakeholders and tangata whenua and a desire to see 
rapid progress on this. Fisheries New Zealand is working to consult on options for these 
areas by mid-2023.

Supporting an accelerated timeframe for implementation of the Revitalising the Gulf
marine protection proposals (B22-0681 refers) required that Fisheries New Zealand 
reprioritise resources. This, and the high level of interest and input into the plan, has 
affected progress on finalising the Fisheries Plan for consultation and on work to 
implement trawl corridors.  

Fisheries New Zealand is seeking your approval to publicly consult on the proposed 
Hauraki Gulf Fisheries Plan and your decision on the consultation timeframe. There is an 
option to align consultation on the Hauraki Gulf Fisheries Plan with consultation on 
options for trawl corridors, however this will delay consultation on the Fisheries Plan.

Following consultation, Fisheries New Zealand will review submissions and provide you 
with final advice.

Background

1. Revitalising the Gulf: Government action on the Sea Change Plan (Revitalising the 
Gulf) was announced by you (the Minister for Oceans and Fisheries) and the former 
Acting Minister of Conservation, in June 2021. It is a package of integrated marine 
conservation and fisheries management actions to improve the health and mauri of 
the Hauraki Gulf. 
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2. Developing a fisheries plan for the Hauraki Gulf is one of three key deliverables for 
fisheries management in Revitalising the Gulf, alongside establishment of a Hauraki 
Gulf Fisheries Plan Advisory Group (AM22-0132 refers) and development of a 
Fisheries Indicators and Monitoring Framework.  

3. A draft Hauraki Gulf Fisheries Plan (the Fisheries Plan) was prepared during 
development of Revitalising the Gulf. This was informed by feedback from the Sea
Change Ministerial Advisory Committee alongside an initial round of engagement with 
iwi and key stakeholders between June 2019 and September 2020. This draft was 
included as an appendix to Revitalising the Gulf which was released in June 2021.

4. In 2021, Cabinet agreed that further engagement with iwi and stakeholders was 
required to progress development of the Fisheries Plan prior to public consultation.  

5. Since the release of Revitalising the Gulf, Fisheries New Zealand has held a second 
round of engagement with iwi and established the Hauraki Gulf Fisheries Plan 
Advisory Group (Advisory Group), which has had the opportunity to review and 
provide feedback on the draft Fisheries Plan.  

6. A summary of the engagement with iwi and points discussed is provided in Appendix 
Two and a summary of feedback received from the Advisory Group is included in 
Appendix Three. 

7. Following this engagement, Fisheries New Zealand have refined the plan where 
appropriate. The draft Hauraki Gulf Fisheries Plan is attached in Appendix One.  

The Hauraki Gulf Fisheries Plan

Section 11A Fisheries Plan

8. Under section 11A of the Fisheries Act 1996 (the Act), you may approve a fisheries 
plan for one or more fish stocks, fishing years or areas, or any combination of these. 
Once approved, a fisheries plan becomes a mandatory relevant consideration when 
exercising powers under the Act and may include fisheries management objectives to 
support the purpose and principles of the Act and strategies to achieve these 
objectives.  

9. If approved, the Hauraki Gulf Fisheries Plan will become New Zealand’s first area-
based fisheries plan under the Act. 

Fisheries Plan Overview

10. The draft Fisheries Plan outlines a holistic and integrated local scale fisheries 
management strategy tailored to the needs and challenges of the Hauraki Gulf and its 
communities. 

11. It includes targeted measures to manage benthic fishing impacts, improve information 
and monitoring of fisheries, help restore locally depleted stocks and improve tangata 
whenua and local community participation and engagement in the management of 
fisheries and their near-shore coastal areas. These measures will integrate with other 
measures set out in Revitalising the Gulf including the marine protection proposals 
and Ahu Moana, to help restore the health and mauri of the Hauraki Gulf. 

If approved, the Hauraki Gulf Fisheries Plan will become New Zealand’s first areaIf approved, the Hauraki Gulf Fisheries Plan will become New Zealand’s first area
based fisheries plan under the Act. based fisheries plan under the Act. 
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12. The Fisheries Plan also emphasises the need to work closely with other agencies to 
manage the impacts of land-based stressors on the Hauraki Gulf and management 
actions seeking to address this have been strengthened in response to significant 
feedback on this issue during engagement.  

13. The Fisheries Plan is split into two parts; Part A and Part B. Part A describes the 
overall strategic direction of the Fisheries Plan, including three long-term desired 
outcomes, that will provide guidance to the management of fisheries in the Hauraki 
Gulf Marine Park (the Hauraki Gulf) over the next five years.  

14. The three long term desired outcomes are focused on environmental, sustainable 
utilisation and governance outcomes, which are complemented by new approaches 
for managing fisheries in the Hauraki Gulf, including an overall commitment to 
progress an ecosystem-based fisheries management (EBFM) approach in the Hauraki 
Gulf.  

15. Part B is the part of the Fisheries Plan that will become a mandatory relevant 
consideration when exercising powers under the Act and contains the management 
objectives or interdependent goals and management actions or discrete steps that will 
be taken to achieve the objectives using the tools and associated regulations under 
the Act, where appropriate.  

16. The decision to split the Fisheries Plan into two parts was made following 
consideration that the Fisheries Plan is being approved pursuant to section 11A of the 
Act and as such is bound by the purpose and principles of the Act and it is 
operationally practical to clearly indicate the part of the Fisheries Plan you must take 
into account when making decisions under the Act. 

17. The desired outcomes represent aspirational and long-term vision statements for 
managing fisheries in the Hauraki Gulf, for example Desired Outcome two in the draft 
Fisheries Plan is “Fisheries resources are at levels which meet the needs of Treaty 
partners and stakeholders.”. By including them in Part A of the Fisheries Plan they
provide guidance to the implementation of the management objectives and 
management actions in Part B of the Fisheries Plan but there is not a statutory 
requirement to take these into account in your decision-making. 

18. When Revitalising the Gulf was launched last year several stakeholders voiced 
concerns that developing a fisheries plan would delay implementation of management 
actions. To mitigate these concerns Fisheries New Zealand integrated key 
components of the Fisheries Plan into its 2021-22 work programme. For example, 
work to exclude bottom contact fishing methods from the Hauraki Gulf except for 
within defined access areas and a review of scallop fisheries in the Hauraki Gulf.

19. Fisheries New Zealand is currently working to finalise options for areas where bottom 
trawl and Danish seine can continue to occur, which will be consulted on in the first 
half of 2023. The Advisory Group will meet in March 2023 and discuss these options 
prior to consultation. 

When When Revitalising the GulfRevitalising the Gulf
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Progressing some management actions requires subsequent regulatory processes

20. Implementation of some of the management actions (such as those looking to exclude 
bottom contact fishing methods from the Hauraki Gulf except for within defined areas)
include a regulatory component and will therefore be subject to statutory processes. 

21. This is highlighted in the Plan, and will be reiterated during consultation on the 
Fisheries Plan, to ensure it is clear that the Fisheries Plan does not predetermine the 
outcome of a statutory process. Seeking approval of the Fisheries Plan under section 
11A of the Act signals a strong commitment to progress these actions. However, the 
Plan will be amended should the signalled regulatory changes not proceed. 

Feedback received on the draft Fisheries Plan

Input and participation of tangata whenua

22. To provide for the input and participation of tangata whenua, Fisheries New Zealand, 
alongside the Department of Conservation, invited iwi with interests in the Hauraki 
Gulf to engage on two separate occasions:  

a) During development of Revitalising the Gulf. 
b) Following the launch of Revitalising the Gulf between October 2021 and April 

2022. Twenty-eight iwi with interests in the Hauraki Gulf were invited to engage
individually, and 12 of the 28 iwi chose to engage. Overall, the discussions were 
largely positive.

23. Fisheries New Zealand also separately invited Mandated Iwi Organisations (MIOs) to 
engage between the beginning of July and early August 2022. Fisheries New Zealand 

MIOs did not participate. 

24. The focus of engagement for Fisheries New Zealand was to hear views on the 
proposed management actions in the draft Fisheries Plan and the extent to which they 
deliver to iwi aspirations and respond to critical issues for fisheries in the Hauraki Gulf. 

25. Feedback on the Fisheries Plan centred on the following ten key themes:

a) The voice of iwi.

b) Resourcing and monitoring capability. 

c) Management of the recreational sector.

d) Understanding fish forage species and interconnectedness.

e) Impacts of bottom contact fishing and bulk harvesting.

f)

g) Funding for recreational fisheries monitoring.

h) Sedimentation and water quality. 

i) Education.

j) Other issues.

26. A summary of iwi feedback received and how it has been considered or addressed in 
the draft Fisheries Plan, is attached in Appendix Two and there was broad
agreement across most themes.  
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27. A key point of difference however was on management actions to address the benthic 
impact from bottom trawl and Danish seine fishing. Nearly all iwi we engaged with, 
except one, did not support the continuation of bottom trawling or Danish seining in 
the Hauraki Gulf. 

28. Fisheries New Zealand will circulate a summarised version of this feedback to iwi prior 
to the start of public consultation.

Hauraki Gulf Fisheries Plan Advisory Group

29. The Hauraki Gulf Fisheries Plan Advisory Group (the Advisory Group) was established 
in May 2022 (AM22-0132 refers) and it has since met in person four times to review 
and discuss the draft Fisheries Plan.  

30. The group has provided a number of recommended changes, most of which focused
on refining the Fisheries Plan’s wording to better clarify management intent. Fisheries 
New Zealand has considered the group’s recommended changes and incorporated 
them where appropriate. A summary of the Advisory Group’s feedback and Fisheries 
New Zealand’s response is provided in Appendix Three. 

31. Whilst there are some points of difference amongst members on aspects of the 
Fisheries Plan; notably the approach to managing the adverse effects of bottom-
contact fishing on the benthic environment (with the recreational and environmental 
representatives favouring complete removal over time), and whether the Hauraki Gulf 
should be a separate Quota Management Area, overall feedback from the Advisory 
Group has been positive.  

32. The Advisory Group members have also reviewed a draft of this briefing to ensure 
their feedback has been accurately summarised and communicated to you.

33. The Advisory Group has also discussed the proposed approach and next steps on 
work to restrict bottom trawl and Danish seine fishing to discrete areas in the Hauraki 
Gulf, these discussions will continue in the new year.

Finalising the Fisheries Plan for public consultation

34. Following engagement with iwi and review by the Advisory Group, Fisheries New 
Zealand have worked to finalise the draft Fisheries Plan for consultation, including 
amendments to the Fisheries Plan to ensure technical accuracy and alignment with 
other Fisheries New Zealand work programmes. 

35. Revitalising the Gulf outcomes will be achieved through integrated conservation and 
fisheries management actions. Supporting an accelerated timeframe for delivering the 
Revitalising the Gulf marine protection proposals has required reprioritisation of 
Fisheries New Zealand resourcing (B22-0681 refers). This has affected progress on 
the development of the draft Fisheries Plan and the proposals to manage bottom 
contact fishing in the Hauraki Gulf.
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36. Concerns have been expressed by a number of stakeholders on the delays to 
consultation on the Fisheries Plan, including the Environmental Defence Society
(EDS), who are represented on the Advisory Group. Some stakeholders requested 
consultation on the draft Fisheries Plan commence prior to Christmas. Similar 
concerns regarding delays have been expressed throughout development of 
Revitalising the Gulf and its subsequent implementation; stakeholders are keen to see 
urgent action to reverse the environmental decline in the Hauraki Gulf. 

37. Separately, the New Zealand Sports Fishing Council (also represented on the 
Advisory Group) have signalled a strong preference for consultation on the Fisheries 
Plan to not occur over the Christmas period and to align with consultation on options 
for trawl corridors. In response to this, Fisheries New Zealand is looking at ways to 
accelerate implementation of the trawl corridors work and has included an option to 
align consultation on options for trawl corridors with the draft Fisheries Plan in the next 
section. 

38. Fisheries New Zealand anticipates a high level of interest in the draft Fisheries Plan, 
particularly on management actions relating to mobile bottom contact fishing methods, 
including trawl corridors, from the recreational and environmental sectors. 

39. Of note LegaSea has recently led the formation of the ‘Hauraki Gulf Alliance’, a 
collaboration between a number of environmental and recreational fishing 
organisations. An online petition has been circulated calling for the complete removal 
of Danish seining, bottom trawling and dredging from the Hauraki Gulf. 

Options for public consultation

40. Considering this feedback Fisheries New Zealand has explored two options regarding 
timing of consultation on the Fisheries Plan, outlined below. We are seeking your 
decision on these options. 

Option 1 Consultation on draft Fisheries Plan only

41. Consultation on the draft Fisheries Plan would commence on Monday 16 January and 
close on Friday 3 March 2023. This would avoid consultation over the Christmas 
period.  

42. This would respond to the concerns expressed by a number of stakeholders, including 
members of the Advisory Group, on delays to implementation of the Fisheries Plan. 

43.

This would respond to the concerns expressed by a number of stakeholdersThis would respond to the concerns expressed by a number of stakeholders
members of the Advisory Groupmembers of the Advisory Group

43.
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Option 2 Consultation on draft Fisheries Plan alongside options for trawl corridors
(preferred option) 

44. Consultation on the draft Fisheries Plan would occur alongside consultation on options 
for trawl corridors. This would commence in April for a period of 6 weeks. 

45.

Next Steps

46. If you agree to public consultation on the draft Fisheries Plan, Fisheries New Zealand 
will release the attached draft Fisheries Plan for public consultation, following your 
decision on the option for consultation.  

47. Should you wish to brief your Cabinet colleagues on the proposed public consultation, 
officials will work with your Office to provide appropriate material.

48. A communication plan has been developed to support public consultation on the 
Fisheries Plan. It includes messaging on topics that may arise during public 
consultation, including the management of mobile bottom contact fishing. Following 
your decision on the option for consultation, key messages in the communications 
plan can be strengthened to support the approach taken. 

49. Post consultation, Fisheries New Zealand will review submissions and make any 
amendments to the Fisheries Plan in response to submissions. Final advice on the 
Fisheries Plan, seeking your decision on whether to approve the Fisheries Plan under 
section 11A of the Fisheries Act 1996, will then be provided to you. Implementation of 
the trawl corridors will involve a process to make regulations under the Fisheries Act.

50. Fisheries New Zealand will then work with tangata whenua and the Hauraki Gulf 
Fisheries Plan Advisory Group to develop an annual operational plan to support 
implementation of the Fisheries Plan for the 2023/24 financial year. This will involve a 
prioritisation process to ensure Fisheries New Zealand operates within available 
resourcing. resourcing. 

Fisheries New Zealand will then work with tangata whenua and the Hauraki Gulf Fisheries New Zealand will then work with tangata whenua and the Hauraki Gulf 
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implementation of the Fisheries Plan for the 2023/24 financial year.implementation of the Fisheries Plan for the 2023/24 financial year.
prioritisation process to ensure Fisheries New Zealand operates within available prioritisation process to ensure Fisheries New Zealand operates within available 
resourcing. resourcing. 

seeking your decision on whether to approve the Fisheries Plan under 
FisheriesFisheries Act 1996Act 1996

the trawl corridors will involve a process to make regulations under the Fisheries Act.the trawl corridors will involve a process to make regulations under the Fisheries Act.

Fisheries New Zealand will then work with tangata whenua and the Hauraki Gulf 

consultation, including the management of mobile bottom contact fishing. Following consultation, including the management of mobile bottom contact fishing. Following 
your decision on the option for consultation, key messages in the communications your decision on the option for consultation, key messages in the communications 
plan can be strengthened to support the approach taken. plan can be strengthened to support the approach taken. 

Fisheries New Zealand will review submissions and make any Fisheries New Zealand will review submissions and make any 
amendments to the Fisheries Plan in response to submissions. Final advice on the amendments to the Fisheries Plan in response to submissions. Final advice on the 

seeking your decision on whether to approve the Fisheries Plan under seeking your decision on whether to approve the Fisheries Plan under 

Fisheries Plan, Fisheries New Zealand Fisheries Plan, Fisheries New Zealand 
Fisheries Plan for public consultationFisheries Plan for public consultation, following your , following your 

Should you wish to brief your Cabinet colleagues on the proposed public consultationShould you wish to brief your Cabinet colleagues on the proposed public consultation
officials will work with your Office to provide appropriate material.officials will work with your Office to provide appropriate material.

A communication plan has been developed to support public consultation on the A communication plan has been developed to support public consultation on the 
Fisheries Plan. It includes messaging on topics that may arise during public Fisheries Plan. It includes messaging on topics that may arise during public 
consultation, including the management of mobile bottom contact fishing. Following consultation, including the management of mobile bottom contact fishing. Following 
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Recommendations

51. It is recommended that you:

a) Note the feedback from tangata whenua and the Hauraki Gulf Fisheries Plan 
Advisory Group on the proposed Hauraki Gulf Fisheries Plan. 

YES / NO / NOTED

b) Agree to one of the following options to publicly consult on the proposed 
Hauraki Gulf Fisheries Plan: 

Option 1: 16 January - 3 March 2023, independently of the trawl corridors work

YES / NO

Option 2: commencing April 2023, alongside consultation on options for trawl 
corridors 

YES / NO

Emma Taylor
Director Fisheries Management

Hon David Parker
Minister for Oceans and Fisheries

/             / 2022

Minister’s commentsMinister’s comments

irector Fisheries Managementirector Fisheries Management

publicly consult on the proposed 

independently of the trawl corridors workindependently of the trawl corridors work

alongside consultation on options foalongside consultation on options fo

NOTEDNOTED

publicly consult on the proposed publicly consult on the proposed 

NOTEDNOTED
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Appendix One: proposed Hauraki Gulf Fisheries Plan for consultation
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Appendix Two: Iwi feedback on the draft Hauraki Gulf Fisheries Plan

Purpose 

To provide a summary of feedback from iwi in the Hauraki Gulf during engagement on the 
draft Hauraki Gulf Fisheries Plan between October 2021 and March 2022.  

Summary of engagement feedback by topic

This feedback is summarised as a general synthesis of feedback heard from several iwi 
and Mandated Iwi Organisations. This is done in such a way to best express the opinions 
across a common topic before individual comments and insight provided by specific iwi is 
given. Contrary opinions, if any, are also highlighted. These opinions represent both 
customary and commercial interests. 

Feedback has been grouped into the following topics:
1. The voice of iwi.
2. Resourcing and monitoring capability. 
3. Management of the recreational sector.
4. Understanding forage fish species and interconnectedness.
5. Impacts of bottom contact fishing and bulk harvesting. 
6.
7. Funding for recreational fisheries monitoring. 
8. Sedimentation and water quality. 
9. Education.
10. Other issues.

Topic 1. The voice of iwi

General summary

Iwi desire to have their voice heard as tangata whenua and to have their rights under Te 
Tiriti upheld. Certain iwi have reservations about their voice being marginalised or 
underrepresented in the processes proposed in the draft Fisheries Plan.
Iwi also desire and need to be more involved in management and decision making as they 
are mana whenua and their voices need to be heard.

Specific views expressed by iwi:

underrepresented in the processes proposunderrepresented in the processes propos
Iwi also desire and need to be more involved in management and decision making as they Iwi also desire and need to be more involved in management and decision making as they 
are mana whenua and their voices need to be heard.are mana whenua and their voices need to be heard.

Specific views expressed by iwi:Specific views expressed by iwi:

The voice of iwiThe voice of iwi

Iwi desire to have their voice heard as tangata whenua and to have their rights under Te Iwi desire to have their voice heard as tangata whenua and to have their rights under Te 
Tiriti upheld. Certain iwi have reservations about their voice being marginalised or Tiriti upheld. Certain iwi have reservations about their voice being marginalised or 
underrepresented in the processes proposunderrepresented in the processes propos

ge fish species and interconnectedness.ge fish species and interconnectedness.
Impacts of bottom contact fishing and bulk harvestingImpacts of bottom contact fishing and bulk harvesting

Funding for recreational fisheries monitoringFunding for recreational fisheries monitoring
and water qualityand water quality. 

across a common topic before individual comments and insight provided by specific iwi is across a common topic before individual comments and insight provided by specific iwi is 
These opinions represent both These opinions represent both 

ge fish species and interconnectedness.ge fish species and interconnectedness.
Impacts of bottom contact fishing and bulk harvestingImpacts of bottom contact fishing and bulk harvesting

synthesis of feedback heard from several iwi synthesis of feedback heard from several iwi 
and Mandated Iwi Organisations. This is done in such a way to best express the opinions and Mandated Iwi Organisations. This is done in such a way to best express the opinions 
across a common topic before individual comments and insight provided by specific iwi is across a common topic before individual comments and insight provided by specific iwi is 
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Fisheries New Zealand Response

Management actions to achieve desired outcome three in the Fisheries Plan are intended 
to provide for improved participation and engagement of tangata whenua in fisheries 
management. These management actions have been amended and strengthened in 
response to iwi feedback, to better address iwi concerns and support input and participation 
of tangata whenua in fisheries management decision making and have regard to tangata 
whenua-led kaiti . 

Management actions related to the use of customary fisheries tools have also been 
strengthened in response to this feedback.

Fisheries New Zealand also now have dedicated support in the Hauraki Gulf to strengthen 
relationships with iwi in the Hauraki Gulf and improve existing frameworks to provide for the 
input and participation of tangata whenua.  

Topic 2. Resourcing and monitoring capability

General summary

Iwi believe they need to be adequately resourced and funded in order to achieve their 
monitoring goals. Iwi noted the need to adequate resourcing and that their lack of funding 
and support means they are unable to participate in management and respond to critical 
issues.

R hui is an important conservation tool for iwi, however, the general public needs to be 

this way potentially undermining the benefits afforded by traditional r .

General summaryGeneral summary

Iwi believe they need to be adequately resourced and funded in order to achieve their Iwi believe they need to be adequately resourced and funded in order to achieve their 
monitoring goals. Iwi noted the need to adequate resourcing and that their lack of funding monitoring goals. Iwi noted the need to adequate resourcing and that their lack of funding 
and support means they arand support means they ar
issues.issues.

relationships with iwi in the Hauraki Gulf and improve existing frameworks to provide for the relationships with iwi in the Hauraki Gulf and improve existing frameworks to provide for the 
input and participation of tangata whenua.  input and participation of tangata whenua.  

Resourcing and monitoring capabilityResourcing and monitoring capability

strengthened in response to this feedback.strengthened in response to this feedback.

Fisheries New Zealand also now have dedicated support in the Hauraki Gulf to strengthen Fisheries New Zealand also now have dedicated support in the Hauraki Gulf to strengthen 
relationships with iwi in the Hauraki Gulf and improve existing frameworks to provide for the relationships with iwi in the Hauraki Gulf and improve existing frameworks to provide for the 

to provide for improved participation and engagement of tangata whenua in fisheries to provide for improved participation and engagement of tangata whenua in fisheries 
hese management actions have been amended and strengthened in hese management actions have been amended and strengthened in 

response to iwi feedback, to better address iwi concerns and support input and participation response to iwi feedback, to better address iwi concerns and support input and participation 
of tangata whenua in fisheries management decision making and have regard to tangata of tangata whenua in fisheries management decision making and have regard to tangata 

Management actions related to the use of customary fisheries tools have also been Management actions related to the use of customary fisheries tools have also been 
strengthened in response to this feedback.strengthened in response to this feedback.

actions to achieve desired outcome three in the Fisheries Plan are intended actions to achieve desired outcome three in the Fisheries Plan are intended 
to provide for improved participation and engagement of tangata whenua in fisheries to provide for improved participation and engagement of tangata whenua in fisheries 

hese management actions have been amended and strengthened in hese management actions have been amended and strengthened in 
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Specific views expressed by iwi:

Other comments:

Fisheries New Zealand Response

We have strengthened management objectives to ensure fisheries decision-making and 
management is inclusive of tangata whenua and to provide support to tangata whenua-led 
kaitiakitanga and tikanga.  This includes management objectives to increase capacity for 
tangata whenua participation in fisheries management, including a new management action 
that seeks to support building the capacity for tangata whenua to participate in governance, 
management and monitoring of fisheries.

Fisheries New Zealand Fisheries New Zealand 

We have strengthened management objectives to ensure fisheries decisionWe have strengthened management objectives to ensure fisheries decision
management is inclusive of tangata whenua and to provide support to tangata whenuamanagement is inclusive of tangata whenua and to provide support to tangata whenua

Other comments:
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Topic 3. Management of the recreational sector

General summary

Iwi expressed that more monitoring and management of the recreational and amateur 
charter vessel sector was needed.  

Many iwi also expressed concern about the impacts particularly at a local level, and during 
peak seasons or weather windows.

Note: Several iwi have mentioned recreational licencing and taxation in order to achieve 
recreational monitoring and compliance, however, this was thought important enough to 
warrant a separate section (see section 6).

Specific views expressed by iwi:

Fisheries New Zealand Response

Fisheries New Zealand acknowledges the need for improved monitoring of the recreational 
sector. Following feedback from tangata whenua, management actions focused on 
improving the characterisation of non-commercial fisheries have been reviewed to ensure 
they are fit for purpose including management actions seeking to improve amateur charter 
vessel reporting information. This resulted in the addition of a new management action 
seeking to explore ways to boost funding for research that will improve information on 
recreational fishing. 

Fisheries NeFisheries New Zealand Responsew Zealand Response

Fisheries New Zealand acknowledges the need for improved monitoring of the recreational Fisheries New Zealand acknowledges the need for improved monitoring of the recreational 
sector. Following feedback from tangata whenua, management actions focused on sector. Following feedback from tangata whenua, management actions focused on 
improving the improving the 
they are fit for purpose including management actions seeking to improve amateur charter they are fit for purpose including management actions seeking to improve amateur charter 
vessel reporting information. This resulted in the addition of a new management action 

recreational monitoring and compliance, however, this was thought important enough to recreational monitoring and compliance, however, this was thought important enough to 
: Several iwi have mentioned recreational licencing and taxation in order to achieve : Several iwi have mentioned recreational licencing and taxation in order to achieve 

recreational monitoring and compliance, however, this was thought important enough to recreational monitoring and compliance, however, this was thought important enough to 

also expressed concern about the impacts particularly at a local level, and during also expressed concern about the impacts particularly at a local level, and during 
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The commitment to explore different options to improve monitoring of non-commercial 
fisheries, such as an angler registry for the Hauraki Gulf, remains in the draft Fisheries Plan 
in response to this feedback from tangata whenua.

Topic 4. Understanding forage fish species and interconnectedness

General summary

Iwi share the view that there are many links between marine species; we need to better 
understand our forage fish species. The whole system needs to be considered when 
making decisions and we need to fully understand the complexity and interconnectedness 
of the marine food web. There may be abundance of some keystone species, however, 
forage species in an area may be lacking and this can be of concern to iwi.
Specific views expressed by iwi:

Fisheries New Zealand Response

The draft Fisheries Plan proposes to scope and commission research to assess the 
impacts of forage fish removals on the marine food chain in the Hauraki Gulf Marine Park. 
Management settings of these important forage fish species in Fishing Management Area 1 
(FMA 1) will also be reviewed, and this management action has been strengthened to 
ensure forage fish removals do not negatively influence trophic dynamics in the Hauraki 
Gulf. 

The draft Fisheries Plan also includes three long term desired outcomes focused on 
environmental, sustainable utilisation and governance outcomes, which are complemented 
by new approaches for managing fisheries in the Hauraki Gulf, including an overall 
commitment to progress an ecosystem-based fisheries management (EBFM) approach in 
the Hauraki Gulf. EBFM recognises the interconnectedness of the marine system and all of 
its interactions through a holistic approach to management and recognises the complexity 
of natural systems.

anagement settings of these important forage fish species in Fishing Management Area 1 anagement settings of these important forage fish species in Fishing Management Area 1 
(FMA 1) will also be reviewed, and this management action has been strengthenedwill also be reviewed, and this management action has been strengthened
ensure ensure forage fishforage fish
GulfGulf. . 

The draftThe draft
environmental, sustainable u

Fisheries New Zealand ResponseFisheries New Zealand Response

draft Fisheries Plan proposes todraft Fisheries Plan proposes to
impacts of forage fish removals on the marine food chainimpacts of forage fish removals on the marine food chain

anagement settings of these important forage fish species in Fishing Management Area 1 anagement settings of these important forage fish species in Fishing Management Area 1 

making decisions and we need to fully understand the complexity and interconnectedness 
he marine food web. There may be abundance of some keystone species, however, he marine food web. There may be abundance of some keystone species, however, 

forage species in an area may be lacking and this can be of concern to iwi.forage species in an area may be lacking and this can be of concern to iwi.

share the view that there are many links between marine species; we need to better share the view that there are many links between marine species; we need to better 
understand our forage fish species. The whole system needs to be considered when understand our forage fish species. The whole system needs to be considered when 
making decisions and we need to fully understand the complexity and interconnectedness making decisions and we need to fully understand the complexity and interconnectedness 

he marine food web. There may be abundance of some keystone species, however, he marine food web. There may be abundance of some keystone species, however, 
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Topic 5. Impacts of bottom contact fishing and bulk harvesting

General summary

Several iwi expressed a desire to restrict commercial bulk seafood harvesting and to see 
some or all bottom impact fishing banned from the Hauraki Gulf. This stems from a desire 
to stop overfishing, however, there is a view by some that to feed an ever-increasing 
population, there is a space for intelligent and targeted trawling in the Hauraki Gulf.

Specific views expressed by iwi:

Alternative views of iwi on this issue:

Fisheries New Zealand Response

The draft Fisheries Plan proposes to exclude bottom trawling and Danish seining from the 
Hauraki Gulf except within defined areas. Commercial scallop dredging is also proposed to

views of iwi on this issue:views of iwi on this issue:
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be restricted from the Hauraki Gulf, except within defined commercial dredging areas that 
are informed by the commercial dredging footprint.

This commitment has not changed, despite feedback from tangata whenua primarily 
supporting a complete removal of these methods from the Hauraki Gulf. Fisheries New 
Zealand needs to carefully consider the impacts of displacement of fishing effort and ensure 
it doesn’t shift pressure to new benthic environments or fishing grounds outside the Hauraki 
Gulf. Providing for continued use of these methods, within defined areas, will mitigate this. 

Topic 6. 

General summary

Western science when making management 

traditional knowledge of kaumatua and kaitiaki captured for future generations and for these 
kaitiaki to serve as an advisory board. Sometimes Western knowledge and science may be 

Specific views expressed by iwi:

traditional knowledge of kaumatua and kaitiaki captured for future generations and for these traditional knowledge of kaumatua and kaitiaki captured for future generations and for these 
Sometimes Western knowledge and science may be Sometimes Western knowledge and science may be 

Gulf. Providing for continued use of these methods, within defined areas, will mitigate this. 

Zealand needs to carefully consider the impacts of displacement of fishing effort and ensure Zealand needs to carefully consider the impacts of displacement of fishing effort and ensure 
it doesn’t shift pressure to new benthic environments or fishing grounds outside the Hauraki it doesn’t shift pressure to new benthic environments or fishing grounds outside the Hauraki 
Gulf. Providing for continued use of these methods, within defined areas, will mitigate this. Gulf. Providing for continued use of these methods, within defined areas, will mitigate this. 
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Fisheries New Zealand Response

Management Actions in the draft Fisheries Plan seek to identify and incorporate 

where appropriate, in fisheries science. 

There is also an action to explore ways to to conduct 

can inform and support decision making in fisheries management.

The Fisheries Indicators and Monitoring Framework, which is being co-developed with 
tangata whenua, will support monitoring of the performance and effectiveness of 
management actions in the Fisheries Plan and also looks to consider
alongside Western science in the development of the indicators and the supporting 
framework. 

Topic 7. Funding for recreational fisheries monitoring

General summary

Most iwi engaged with expressed a desire to see better monitoring and greater 
understanding of the recreational sector. In order to facilitate this outcome, there was a 
view held by several iwi that registration and licencing of vessels, as well as taxes on 
fishing gear and boat sales to help fund monitoring and enforcement capabilities might help 
to achieve this. 

Specific views expressed by iwi:

Fisheries New Zealand Response

The proposed Fisheries Plan seeks to identify and implement options for improving 
recreational catch and effort information within the Hauraki Gulf – some options for this 
include exploring self-reporting and an angler registry. In response to feedback from 
tangata whenua a new management action has been included seeking to explore new
methods to increase research funding to further improve information on recreational fishing. 

Fisheries New Zealand ResponseFisheries New Zealand Response

The proposedThe proposed
recreational catch and effort information within the Hauraki Gulf recreational catch and effort information within the Hauraki Gulf 
include exploring selfinclude exploring self

veral iwi that registration and licencing of vessels, as well as taxes on veral iwi that registration and licencing of vessels, as well as taxes on 
fishing gear and boat sales to help fund monitoring and enforcement capabilities might help fishing gear and boat sales to help fund monitoring and enforcement capabilities might help 

alongside Western science in the development of the indicators and the supporting alongside Western science in the development of the indicators and the supporting 

Most iwi engaged with expressed a desire to see better monitoring and greater Most iwi engaged with expressed a desire to see better monitoring and greater 
understanding of the recreational sector. In order to facilitate this outcome, there was a understanding of the recreational sector. In order to facilitate this outcome, there was a 

veral iwi that registration and licencing of vessels, as well as taxes on veral iwi that registration and licencing of vessels, as well as taxes on 

developed with developed with 
the performance and effectiveness of the performance and effectiveness of 

alongside Western science in the development of the indicators and the supporting alongside Western science in the development of the indicators and the supporting 
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Topic 8. Sedimentation and water quality

General summary

There is a general concern that key management and conservation measures will not fix 
sedimentation issues in areas such as the mouth of the Waihou river. Sedimentation is of 
concern to iwi, as is general water quality and rising sea temperatures. Some iwi believe 
that terrestrial inputs and land use should be more tightly monitored and regulated; councils 
and other local wards keep acting in isolation and there needs to be a consideration of the 
larger picture.

Specific views expressed by iwi:

Fisheries New Zealand Response

The proposed Fisheries Plan looks to build and strengthen relationships with regional 
councils to enable more integrated management of the complex issues that affect the mauri 
of the Hauraki Gulf, including land-based impacts. These management actions have been 
strengthened following feedback from tangata whenua including an increased focus on 
taking a whole-of-government approach to substantially reduce sedimentation and other 
contaminants that affect fisheries in the Hauraki Gulf. 
Other management actions include supporting regional councils to adopt resource 
management measures to reduce sedimentation and other impacts.

Topic 9. Education

General summary

Several iwi suggested that greater education of the public and boat owners is important in 
achieving their goals in the Hauraki Gulf. Some iwi also expressed a desire to see 

Specific views expressed by iwi:

achieving their goals in the Hauraki Gulf. Some iwi also expressed a desire to see achieving their goals in the Hauraki Gulf. Some iwi also expressed a desire to see 

SpecifiSpecific views expressed by iwi:c views expressed by iwi:SpecifiSpecifiSpecifi

General summary

suggested that greater education of the public and boat owners is important in suggested that greater education of the public and boat owners is important in 
achieving their goals in the Hauraki Gulf. Some iwi also expressed a desire to see achieving their goals in the Hauraki Gulf. Some iwi also expressed a desire to see 

Other management actions include supporting regional councils to adopt resource 
measures to reduce sedimentation and other impacts.measures to reduce sedimentation and other impacts.

The proposed Fisheries Plan looks to build and strengthen relationships with regioThe proposed Fisheries Plan looks to build and strengthen relationships with regio
councils to enable more integrated management of the complex issues that affect the mauri councils to enable more integrated management of the complex issues that affect the mauri 

based impacts. These management actions have been based impacts. These management actions have been 
strengthened following feedback from tangata whenua including an increased fstrengthened following feedback from tangata whenua including an increased f

government approach to substantially reduce sedimentation and other government approach to substantially reduce sedimentation and other 
contaminants that affect fisheries in the Hauraki Gulf. contaminants that affect fisheries in the Hauraki Gulf. 
Other management actions include supporting regional councils to adopt resource Other management actions include supporting regional councils to adopt resource 

measures to reduce sedimentation and other impacts.

The proposed Fisheries Plan looks to build and strengthen relationships with regioThe proposed Fisheries Plan looks to build and strengthen relationships with regio

that terrestrial inputs and land use should be more tightly monitored and regulated; councils that terrestrial inputs and land use should be more tightly monitored and regulated; councils 
and other local wards keep acting in isolation and there needs to be a consideration of the and other local wards keep acting in isolation and there needs to be a consideration of the 
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Fisheries New Zealand Response

Management actions in the draft Fisheries Plan are looking to progress a programme of 
work to address risks to protected species in the Hauraki Gulf. An element of this mahi 
would focus on education, outreach and other measures targeted at recreational fisheries to 
reduce protected species bycatch.

The draft Fisheries Plan also looks to design a targeted outreach and communications 
strategy for fisheries stakeholders in the Hauraki Gulf, as well as establishing a fisheries 
science and fisheries management education programme, and to invite industry and iwi 
forum representatives, as well as kaitiaki and community stakeholders to attend this 
programme.

Topic 10. Other issues

Specific views expressed by iwi:

The draft Fisheries Plan also looks to design a targeted outreach and communications The draft Fisheries Plan also looks to design a targeted outreach and communications 
strategy for fisheries stakeholders in the Hauraki Gulf, as well as establishing a fisheries strategy for fisheries stakeholders in the Hauraki Gulf, as well as establishing a fisheries 

mme, and to invite industry and iwi mme, and to invite industry and iwi 
forum representatives, as well as kaitiaki and community stakeholders to attend this forum representatives, as well as kaitiaki and community stakeholders to attend this 

ns in the draft Fisheries Plan are looking to progress a programme of 
work to address risks to protected species in the Hauraki Gulf. An element of this mahi work to address risks to protected species in the Hauraki Gulf. An element of this mahi 
would focus on education, outreach and other measures targeted at recreational fisheries to would focus on education, outreach and other measures targeted at recreational fisheries to 

ns in the draft Fisheries Plan are looking to progress a programme of 




















